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OLT  0  4  2000  Service 


Billings  Probation  & 
Office 


By  Mary  Fay,  Probation  and 
Parole  Bureau  Chief 

In  simultaneous  ribbon  cuttings, 
the  Montana  Probation  and  Parole 
Bureau  celebrated  the  grand 
opening  of  new 
buildings  in 
Missoula  and 
Billings  during 
National 
'  Probation  and 
Parole  Week, 
July  24-28. 
While  the 
National 
Probation  and 
Parole 
Association 

commemorated  25  years,  Montana's 
Probation  and  Parole  Bureau 
recognized  its  45"'  year  supervising 
felony  offenders  throughout  the 
state  of  Montana. 

Director  Rick  Day  dedicated 
the  new  buildings  in  Billings  and 
Missoula  with  a  ribbon  cutting  on 
July  25, 2000  at  the  Billings  Proba- 
tion &  Parole  building.  "This  is  a 
proud  moment  for  Probation  and 
Parole  as  we  expand  our  ability  to 
protect  citizens  by  supervising 
offenders  who  live  in  the  commu- 
nity. I  am  pleased  to  commend 
Mike  Ferriter,  Mary  Fay  and  their 
staff  for  helping  to  keep  Montana 
safe." 

MUce  Ferriter  as  the  Community 
Corrections  Administrator,  manages 


various  community  programs  such 

as  probation  and  parolfe'^id         .iHlti.... 

prerelease  centers.  RtASE  RETURN 

Mary  Fay  is  the  Bureau  Chief 
for  Probation  &  Parole  which 

includes  adult  probation 

and  parole  as  well  as 

juvenile  parole,  a  1 86- 

person  staff  in  30  offices 

statewide,  supervising 

more  than  6,000  adult 

and  juvenile  offenders. 

Along  with  Day,  Ferriter 

and  Fay  attended  the 

ceremonies  in  Billings. 
The  Billings  Cham- 
I    ber  of  Commerce  Blue 

Blazers  assisted  with  the 
formalities  of  the  ribbon  cutting. 
Other  persons  joining  in  the 
celebration  were  Representative 
Royal  Johnson;  Jo  Acton,  Warden 
of  MWP;  and  numerous  probation 
&  parole  staff.  Randy  Gowen, 
POII  in  Billings  has  been  working 
on  this  project  for  several  years. 
Randy  finally  saw  his  work  come  to 
fruition  this  year  with  office  space 
in  a  great  location  which  provides 
both  a  safe  and  healthy  environ- 
ment for  his  staff 

Lt.  Governor  Judy  Martz 
made  opening  remarks  by  speaker- 
phone  from  the  Kalispell  Probation 
and  Parole  Office  thanking  staff 
for  their  dedication  and  commitment 
to  probation  &  parole  work. 

continued  on  Page  2 


Awards 
Given  Out  in 
Helena 

By  Sherri  Townsend 

On  August  1 7, 2000,  Director 
Rick  Day  dished  out  the  ice  cream 
and  service 
awards.  The 
following 
Helena  office 
employees 
received 
certificates 
and  service 
pins  for  their 
years  of 
service. 


Director  Day 
Dishes  It  Up! 


5  Years 
Carrie  Castle 
Pat  Smith 
Lynn  Staley 
Dewey  Hall 


10  Years 
Lisa  Grady 
Vickie  Murphy 
Theresa  Davis 
Winnie  Ore 
Claudia  (CJ)  Johnson 


Mike  Ferriter 
Maggie  Corbett 


15  Years  20  Years 

Jan  Bouchee 
Becky  Buska 
Gary  Willems 

25  Years 

Norma  Jean  Boles 
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P&P  Officer  Week 

In  Missoula,  community 
dignitaries  including  State  Senator 
Dale  Mahlum;  Chief  of  Police  Pete 
Lawrenson;  Sheriff  Doug  Chase; 
and  District  Court  Judge  John 
Larson  attended  the  ribbon  cutting 
at  the  probation  &  parole  office. 
Numerous  probation  &  parole 
staff,  city  and  county  law  enforce- 
ment as  well  as  pre-release  center 
staff  attended  the  celebration.  Sam 
Lemaich,  Regional  Administrator 
and  Earl  Strubeck,  POII  for  Region 
I  are  to  be  congratulated  for  the 
efforts  in  providing  safer  office 
space  for  the  Missoula  Probation 
&  Parole  staff 

Both  the  Billings  and  Missoula 
Probation  &  Parole  offices  cel- 
ebrated the  day  with  tours  of  their 


new  facilities,  cakes,  festive  signs, 
and  refreshments.  Service  Awards 
were  presented  to  probation  & 


parole  staff  celebrating  five,  ten, 
fifteen,  twenty  and  twenty-five 
years  of  service  to  the  State  of 


Montana.  ^ 

Great  Falls,  Helena,  Butte, 
Bozeman  and  Glendive  Probation 
&  Parole  Offices  were  also 
"hooked  up"  to  the  telephone 
conference  call  so  they  too  could 
celebrate  National  Probation  & 
Parole  Officers  Week  via  long 
distance. 

This  event  was  a  great  cel- 
ebration to  say  "thank-you"  to  all 
probation  &  parole  staff  who  work 
in  a  sometimes  "thankless"  profes- 
sion providing  Montanans  with 
safer  communities  while  assisting 
offenders,  who  are  serving  their 
sentences  in  the  community,  make 
better  choices. 

Probation  &  Parole  staff  truly 
make  a  difference  everyday. 


Local  Probation  and 
Parole  Offices 


Regional  Offices 

Missoula -549-0022 
Kalispell- 752-2575 
Great  Falls- 727-6061 


Billings -896-5400 
Helena -444-2482 
Glendive- 365-4086 


District  Offices 

Hamilton -363-2882 
Butte -723-89 11 
Havre -265-97 18 
Cut  Bank -873-5791 
Poison- 883-4629 


Anaconda  -  563-2560 
Dillon -683-9237 
Lewistovm- 538-7416 
Hardin -665-98 10 
Glasgow -228-4861 


Bozeman  -  587-5455 
Livingston -222-4 164 
Shelby-434-5344 
Libby- 293-7739 
Miles  City -232- 1962 


Sidney  -  482-506 1        Thompson  Falls  -  827-3590 


Institutional  Probation  &  Parole  Offices 

Montana  State  Prison  -  Deer  Lodge 

Montana  Women's  Prison  -  Billings 

Crossroads  Correctional  Center  -  Shelby  Private  Prison 

Dawson  County  Adult  Detention  -  Glendive  Regional  Prison 

Missoula  County  Detention  Facility  -  Missoula  Regional  Prison 

Cascade  County  Detention  Facility  -  Great  Falls  Regional  Prison 

Pine  Hills  Youth  Correctional  Facility  -  Miles  City 


Juvenile 
Parole 
Officer  Helps 
Distribute 
$5.5  Million 
Dollars 

By  Tom  Pinsonneault,  Juvenile 
Parole  Officer 

On  August  23-28,  Juvenile 
Parole  Officer  Tom  Pinsonneault 
chaired  a  four-person  committee, 
which  reviewed  grants  in  Washing- 
ton D.C.  for  the  Family  and  Youth 
Services  Bureau  of  the  Depart- 
ment of  Health  and  Human 
Services.  There  were  thirteen  such 
panels  responsible  for  distributing 
5.5  million  dollars  to  local  agenci€^^ 
and  private  non-profit  organizatioi^^ 
with  innovative  programs  for 
transitional  living  programs  for 
runaway  and  homeless  youth 
across  the  United  States. 
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Multi-Systemic  Therapy  is  Piloted  in  Kalispell 


.  By  Steve  Harrel 
"juvenile  Parole  Officer, 
Kalispeil  Regional  Office 

Yes,  you  can  add  another 
acronym  to  the  Juvenile  Justice 
System  in  Montana  -  "MST". 
Multi-Systemic  Therapy  (MST)  has 
been  operating  as  a  pilot  project  in 
Kalispell  since  April,  2000.  The 
specific  goal  is  to  serve  35  youth 
and  families  from  April,  2000 
through  June,  200 1 .  This  DOC  pilot 
project  is  primarily  supported  through 
a  grant  by  the  Montana  Board  of 
Crime  Control  (MBOCC). 

MST's  combined  benefits  are 
a  decrease  in  criminal  behaviors  at 
a  reduced  cost  while  keeping 
juvenile  offenders  in  their  commu- 
nities. Several  well-documented 
research  studies  have  confirmed 
the  success  of  this  approach  with 
these  goals,  and  this  approach  has 
now  been  implemented  in  over 

Itwenty  (20)  states  and  Norway.  The 
reduced  cost  goal  is  achieved 
through  the  reduction  of  youth 
placements  in  correctional  facilities 
and  other  costly  residential  faciUties. 

MST  is  a  community-based 
treatment  model  that  works  to 
address  the  multiple  influences  in 
delinquent  behavior  by  addressing 
issues  within  each  youth's  inter- 
cormected  social  systems.  These 
systems  are  primarily  the  youth's 
family,  peers,  school,  and  neighbor- 
hood. MST  views  these  systems  as 
an  interconnected  network  that 
influence,  shape  and  oftentimes 
reward  delinquent  behavior. 
Intervention  in  any  one  or  combi- 
nation of  these  multiple  systems  is 
the  MST  approach. 

A  family  preservation  service 
delivery  model  is  used  in  providing 
MST  services  in  the  Flathead 

^Valley.  Specifically,  therapy  is 
provided  in  the  home,  school,  and 
neighborhood,  with  therapists  being 
available  24  hours  a  day,  7  days  a 
week,  as  needed.  An  average  of 


about  15  hours  of  therapy  is 
provided  each  month,  but  this 
amount  is  flexible  according  to  the 
needs  and  stability  of  the  family. 
Each  full-time  therapist  is  providing 
services  to  four  families  at  any 
given  time,  with  a  total  program 
duration  of  3-5  months  of  intensive 
services  per  family. 

The  therapy  being  provided  to 
youth  and  families  are  multi- 
dimensional. Each  therapeutic 
technique  is  a  research-based 
model  with  proven  success  from 
outcome  studies.  The  approach  is 
primarily  a  cognitive-behavioral 
model  with  "one  stop  shopping"  for 
therapeutic  services  being  provided 
by  MST  therapists. 

Accountability 

Program  accountability  is  high. 
Included  in  this  accountability 
structure  are:  1)  Weekly  local  team 
evaluation/consultation  meetings.  2) 
Weekly  telephone  consultations 
with  a  program  supervisor  via  Multi 
Systemic  Therapy  Services,  Inc.,  in 
Charleston,  South  Carolina.  3) 
Weekly  independently-recorded 
feedback  from  Parents  and  other 
program  recipients.  4)  Monthly 
meetings  with  Probation  and  Parole 
Officers  supervising  offenders 
receiving  MST  services.  5)  Out- 
come studies  and  statistics  provided 
by  an  independent  contractor. 

How  did  MST  have  its  birth  in 
Montana?  Funded  by  the  Office  of 
Juvenile  Justice  and  Delinquency 
Prevention,  U.S.  Department  of 
Justice,  statewide  conference  calls 
were  held  in  1999  with  the  Institute 
for  Families  in  Society  out  of  South 
Carolina  educating  Montana  about 
this  new  program  to  assist  youth, 
their  families  and  their  communi- 
ties. Several  Montana  agencies 
involved  with  youth  were  active  in 
these  conference  calls.  These 
agencies  included  Montana  Educa- 
tors from  Office  of  Public  Instruc- 


tion and  including  Donna  Maddux, 
Flathead  County  Superintendent  of 
Schools;  Juvenile  Correctional 
Professionals;  Judges  and  Court 
Assessment  Professionals;  and 
Human  Services  and  Mental 
Health  Professionals.  Thanks  to 
the  efforts  of  Rick  Day  and  Mary 
Fay,  as  well  as  the  input  and 
encouragement  from  several  other 
youth  service  professionals 
throughout  Montana,  the  Depart- 
ment of  Corrections  moved 
forward  quickly  in  obtaining  a 
MBOCC  grant  and  setting  up  the 
appropriate  contracts.  Thanks  also 
to  the  Flathead  County  Commis- 
sioners for  their  support  in  allowing 
DOC  to  obtain  a  portion  of  Flat- 
head County's  accountability  funds 
for  the  time  period  April  through 
June,  2000. 

The  Departments'  contracts 
are  with  Dr.  Craig  Walker  of  the 
newly  formed  "Montana  Multi- 
Systemic  Therapy"  program,  and 
with  Dr.  Marlene  Snyder  (who  will 
be  evaluating  outcome  measures  to 
determine  performance  and 
effectiveness)  to  implement  Multi- 
Systemic  Therapy  in  Flathead 
County.  Joshua  Leblang  is  the 
second  therapist  in  this  program. 

At  the  direction  of  Rick  Day 
and  Mary  Fay,  MST  services  are 
provided  primarily  to  juvenile 
parolees  being  released  from  Pine 
Hills  and  Riverside  Youth  Correc- 
tional Facilities,  as  well  as  juvenile 
parolees  being  released  from  other 
residential  programs.  As  space 
becomes  available,  juvenile  proba- 
tioners and  their  families  will  also 
be  served.  These  cases  will  be 
those  that  are  in  otherwise  immi- 
nent need  of  placement. 

The  Department  of  Corrections 
overall  goals  are  to  reduce  recidi- 
vism by  juvenile  offenders  as  well 
as  reduce  the  number  of  place- 
ments and  the  associated  place- 
ment costs  with  these  offenders. 

Continued  on  Page  4 
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MST  Pilot 

The  first  clients  and  families  began  receiving  MST 
services  on  April  20, 2000.  It  is  now  actively  providing 
services  to  seven  families  in  Kalispell  and  Columbia  Falls, 
with  more  cases  to  be  added  upon  the  hiring  of  a  third 
therapist.  Referrals  are  ongoing  with  an  active  screening 
process  in  place. 

Not  all  youth  are  accepted  for  MST  services.  Youth 
that  are  too  close  to  age  eighteen,  those  on  independent 
living,  most  sex  offenders,  and  those  youth  whose  parents 
will  not  engage,  support,  and/or  actively  participate  in  this 
mode  of  therapy,  are  not  appropriate  candidates.  Out  of  the 
total  of  eight  families  and  youth  being  served  by  MST,  only 
one  youth  has  been  returned  to  Pine  Hills.  The  other  youths 
and  families  are  showing  definite  positive  signs  of  increased 
stabiUty  since  MST  implementation. 

I  personally  am  very  excited  about  the  MST  model  and 
approach  being  utiUzed  here  in  Kalispell.  Although  the 
program  is  a  newly-implemented  pilot  project  at  this  time,  it 
has  the  potential  to  not  only  significantly  impact  recidivism 
and  placement  rates,  but  also  to  have  a  better  effect  on 
families  and  youth  long  term,  way  after  MST  services  are 
discontinued. 

What's  New  in 


Region  IV 


By  Pam  Bunke 
Regional  Administrator 

Laura  McKee  will  be  starting  at  Billings  P&P  Sept  1 1 , 
2000  she  formerly  was  an  intern  for  1 8  months  in  Region 
IV. 

Mary  Aggers  moved  fi-om  intern  to  a  temporary 
position  &  fmally  to  a  modified  position  effective  August 
2000.  Both  of  these  ladies  have  been  diligent  in  their 
efforts  to  become  probation  &  parole  officers.  Welcome. 

Louise  Goss,  Mental  Health  Practitioner,  has  moved 
into  an  office  in  Region  IV  to  coordinate  efforts  between 
the  Mental  Health  Center  and  Probation  and  Parole  staff . 
She  will  be  targeting  offenders  being  released  fi-om  the 
institutions  primarily  and  coordinating  the  release  and 
referrals  to  the  MHC. 

Region  FV  has  lost  two  valuable  employees.  John 
Williams  has  moved  fi"om  POII  to  Superintendent  of 
Riverside  and  Chad  Field  has  transferred  fi-om  P&PO  to 
POn  in  Helena.  We  miss  them  already.  Congratulations  on 
your  promotions. 


MST  fits  the  restorative  justice  philosophy.  The 
therapy  provided  is  more  along  the  line  of  what  seems  to  i 
work  with  juvenile  offenders,  instead  of  traditional 
psychotherapy  or  treatment  programs  wherein  the 
geographical,  fmancial,  and  philosophical  barriers  often 
sabotage  client  and  family  success. 

The  MST  model  really  requires  a  different  way  of 
looking  at  what  may  really  have  the  most  impact  on 
offender  behavior.  Positively  impacting  those  systems 
that  will  in  turn  impact  the  youth  in  a  more  long-term 
sense,  makes  a  lot  of  sense.  It  is  my  hope  that  the  MST 
model  of  services  could  be  expanded  to  other  locations 
throughout  Montana  in  the  future.  Most  importantly, 
however,  is  that  there  will  be  some  very  specific  outcome 
studies  that  will  hopefully  portray  measurable  success  as 
a  result  of  MST  services. 

So  there  you  have  it  -  our  newest  Montana  Juvenile 
Justice  System  acronym  -  MST.  Add  it  to  the  list.  If  you 
have  any  further  questions  regarding  MST,  please  feel 
fi-ee  to  contact  Steve  Harrel  at  the  Kalispell  Regional 
Office  (752-6330),  or  Mary  Fay  (444-9529)  in  Helena. 

Region  VI  News 

By  Loreen  Barnaby  ' 

Regional  Administrator 

Region  VI  will  be  having  their  quarterly  regional 
meeting  on  September  12, 2000,  in  Glendive,  Montana. 

Our  region  extends  a  big  Congratulation  to  John 
Uden  who  became  a  grandpa  again  on  July  21,  2000.  His 
daughter  and  son-in-law,  Marc  &  Sharmon  Lamon  from 
Cedar  Rapids,  Iowa,  became  the  proud  parents  of  Scott 
Steven  who  weighted  8  lbs.  4  ozs,  and  was  20"  long.  This 
is  the  second  grandchild  for  John  &  his  wife  Sherry. 

We  also  wish  to  extend  Birthday  wishes  to  Sterling 
Silver,  who  will  be  turning  ??  on  September  23, 2000.  You 
can  all  fill  in  the  question  marks!  Ha!  Wish  him  a  Happy 
Birthday  if  you  get  a  chance. 

Mike  Eliason  and  Pam  Heikens  attended  "Inside  the 
Criminal  Mind"  training  in  Glasgow,  Montana,  on  August 
28-30, 2000.  This  training  was  sponsored  by  the  Women's 
Resource  Center.  The  featured  speaker  was  Mike  Napier, 
a  former  Supervisory  Special  Agent  at  the  FBI's  NCAVC 
with  28  years  experience.  Mr.  Napier  is  currently  a 
Violent  Crime  Consulter  of  the  Academy  Group  of 
Manassas  of  Virginia.  The  third  day  of  the  training 
featured  Judy  Wang,  a  prosecutor  from  Missoula  who 
presented  on  Domestic  Violence.  Mike  and  Pam  gave  this  ( 
training  a  star  rating.  Roxy  Silver  attended  Computer 
Training  in  Deer  Lodge  fi-om  August  15-16, 2000. 

Upcoming  events  include  firearms  requalification  for 
all  officers  in  the  region  on  October  3, 2000. 
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Changes  in  Personnel 


Jtoy  Ken  McElroy 

Personnel  Bureau  Chief 

There  has  been  a  lot  of  change 
in  the  Administrative  Services 
Division  lately,  and  nowhere  has 
change  been  more  comprehensive 
than  in  the  Human  Resources 
Bureau  (HR).  We  thought  you 
might  like  a  program  to  help  you 
keep  track  of  the  actors.  HR  has 
been  in  transition  these  last  few 
months  and  seriously  short  staffed 
through  much  of  that  time.  We  are 
nearly  back  to  full  staffmg  and 
hope  you  are  already  noticing  the 
difference  in  our  ability  to  respond 
quickly  and  to  serve  your  HR 
needs  in  a  high  quality  way. 
Toward  that  interest,  we  are  also 
consolidating  the  Personnel  efforts 
at  those  institutions  where  there 
have  historically  been  separate 
personnel  functions  (MSP  and 
^PHYCF)  under  the  leadership  of 
the  Human  Resources  Bureau. 
The  goal  is  to  ensure  consistency 
of  approach  and  better  communi- 
cations. 

Currently  in  Helena,  we  have 
three  full  time  staff  and  a  full-time 
temporary  employee.  This  includes 
two  new  personnel  specialists  hired 
in  the  past  few  months  whose 
primary  responsibility  currently  is  to 
see  to  your  recruitment  and 
selection  needs.  We  are  fortunate 
to  have  gotten  folks  with  excellent 
qualifications  and  experience: 

Lynda  Boudreau 

Lynda  Boudreau  has  been 
doing  Human  Resource  work  since 
1974.  During  this  time  she  has 
gained  experience  in  both  private 
and  public  sector  work  from  a 
large  public  school  district  to  a 
liulti-miUion  dollar  HVAC  Com- 
pany. Most  recently  she  worked  in 
Personnel  for  the  Department  of 
Environmental  Quality  (DEQ).  Her 
education  is  in  personnel  and 
business  management,  accounting. 


sociology  and  education. 

Lynda's  work  experience 
includes  recruitment,  selection, 
training,  payroll  and  employee 
benefits,  safety,  Family  Medical 
Leave  Act,  worker's  compensation 
andpoUcy  development.  Lynda 
joined  our  staff  in  April  of  this  year. 
Lynda  is  a  veteran  of  the  reorgani- 
zation at  the  DEQ  and  brings 
invaluable  experience  with  her.  She 
has  been  focusing  her  efforts 
primarily  on  serving  the  recruitment 
needs  of  Helena  office  staff. 

Donna  Wrubel 

Donna  Wrubel  has  a  B.A.  in 
Human  Resources  with  more  than 
ten  years'  work  experience  in  the 
public  sector.  Donna  brings  with 
her  experience  as  a  safety  officer, 
along  with  human  resource  experi- 
ence in  recruiting,  mentoring, 
organizational  development,  and 
training.  At  the  Detroit  Edison 
Company,  she  was  a  corporate 
buyer  for  computer  hardware  and 
software  for  more  than  3000 
employees  and  won  the  Sarah 
Sheridan  Award  for  Customer 
Service. 

As  project  manager,  of  the 
Ambulatory  Team,  for  Port  Huron 
Hospital  in  Michigan,  Donna 
directed  the  opening  of  five 
community  health  centers.  Donna 
had  been  working  at  the  Depart- 
ment of  Fish,  Wildlife  and  parks 
prior  to  her  employment  at  DOC 
and  joined  us  about  the  middle  of 
June.  She  is  focusing  her  efforts 
primarily  on  serving  the  recruitment 
needs  of  Probation  and  Parole. 

Erv  Kent 

Erv  Kent  is  working  on  a 
record  for  temporary  employment. 
Many  of  you  are  probably  familiar 
with  him  already.  He  is  a  native  of 
Bozeman  and  Graduate  of  Mon- 
tana State  University.  Erv  had  a 
36-year  career  with  MT  Dept.  of 


Fish  Wildlife  and  Parks  serving  the 
last  18  years  as  Administrator  of 
the  Law  Enforcement  Division  until 
he  retired  in  July  of  1994.  Erv  was 
a  member  of  the  Peace  Officer 
Standards  and  Training  Commis- 
sion, and  the  Disaster  and  Emer- 
gency Services  Commission. 

Erv  began  doing  temporary 
work  in  1996  at  the  Dept.  of 
Transportation.  This  work  involved 
writing  position  descriptions,  fiiel 
tax  evasion  investigative  plans. 
Motor  Carrier  Service  Officer 
operating  plans,  and  drafting 
legislation.  He  has  been  with  us  at 
DOC  since  October  of  1999.  His 
broad  experience  has  been  a  real 
asset  during  the  past  9  months  and 
he  has  been  ready,  willing  and  able 
to  handle  any  work  thrown  his 
way. 

Ken  McElroy 

I  assumed  the  duties  of  HR 
Bureau  Chief  on  June  19  of  this 
year.  I  served  as  chief  of  Person- 
nel and  Training  for  the  Depart- 
ment of  Labor  and  Industry  since 
1996.  Prior  to  that  I  had  been  a 
Labor  Relations  Specialist  for  the 
state  Labor  Relations  Bureau 
(Department  of  Administration) 
where  I  negotiated  labor  contracts 
with  a  number  of  DOC  facilities. 

I  also  spent  a  year  as  a 
classification  analyst  in  the  state 
Personnel  Division.  I  have  a 
variety  of  past  work  experiences 
ranging  from  six  years  as  a  high 
school  English  teacher  (Billings)  to 
owner-operator  of  a  tourist  lodge  in 
Silvergate,  MT. 

I  managed  convenience  stores 
for  a  large  national  chain  for  a 
number  of  years  (in  Livingston  & 
Helena)  as  well.  I  grew  up  in  Great 
Falls  and  graduated  from  U  of  M 
with  a  BA  in  English  and  History/ 
Political  Science.  I  am  excited  to 
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Personnel 

be  here  and  want  to  hear  from  you 
all  with  ideas  to  assist  in  making 
our  HR  component  responsive  and 
top  notch. 

The  Bureau  has  two  vacancies 
at  this  time  at  the  personnel  officer 
level,  one  in  the  Helena  office 
which  will  be  advertised  by  the 
time  this  article  appears  and 
another  at  Pine  Hills  where  Carol 
Nelson,  as  business  manager,  has 
been  functioning  admirably  in 
multiple  capacities  inclusive  of 
Personnel  for  a  number  of  years. 

Most  of  you  know  Anita 
Lamer  who  serves  as  personnel 
officer  at  Montana  State  Prison. 
She  recently  filled  in  while  we 
were  without  a  bureau  chief  and 
made  great  strides  in  organizing  the 
HR  Bureau  during  that  time  while 
ensuring  that  the  prison  continued 
to  get  first  rate  Personnel  support. 
This  was  accomplished  with  a 
considerable  sacrifice  on  her  part 
and  we  all  owe  her  a  vote  of 
thanks  for  her  formidable  powers 
of  endurance. 

Anita  has  two  excellent  staff 
members  on  board  at  MSP, 
Cynthia  Davenport  who  shouldered 
all  of  the  agency's  classification 
load  during  this  transitional  period, 
and  Linda  Davidson  who  picked  up 
a  multitude  of  extra  duties  during 
that  time. 

All  of  these  folks  held  the 
personnel  fiinction  together  while 
the  "newbies"  came  aboard  and 
undoubtedly  will  continue  to  do  so 
while  we  get  acclimated  to  our 
new  jobs.  They  deserve  a  hearty 
thanks  from  us  all.  Now,  all  of  us 
on  the  HR  team,  old  hands  and 
new,  look  forward  to  the  opportu- 
nity we  have  to  use  our  knowledge 
and  talents  to  serve  the  fine, 
dedicated  employees  of  the 
Department  of  Corrections. 


AYA  Shares  Survey  and 
Recidivism  Results 


By  Pam  Novak 
Juvenile  Placement 
Administrative  Support 

The  Department  of  Correc- 
tions contracts  with  Alternative 
Youth  Adventures  (AYA),  formally 
Aspen  Youth  Alternatives,  to 
provide  an  adventure-based 
alternative  treatment  program  for 
at-risk  juvenile  offenders. 

AYA  routinely  sends  out 
surveys  to  referring  individuals, 
primarily  juvenile  probation  offic- 
ers, to  provide  input  and  evaluate 
the  strengths  and  weaknesses  of 
the  program.  The  survey  consists 
of  four  questions  related  to  AYA's 
admission  department  with  a 
scoring  system  from  'excellent  to 
poor,'  an  overall  satisfaction 
section,  and  allows  for  the  opportu- 
nity to  express  comments  and 
concerns. 

In  the  recent  seven-month 
period  from  October,  1999  to  April, 
2000,  statistics  overwhehningly 
indicate  support  for  the  AYA 
program.  Of  the  176  survey 
responses  received,  85%  feh  that 
AYA  exceeded  their  expectations 
and  only  one  felt  the  program 
needed  improvement.  The  majority 
of  written  comments  related  to 
developing  a  more  intensive 
aftercare  program  for  youth  and 
improving  communication  with 
probation  officers. 

In  addition,  AYA  regularly 
conducts  outcome  studies  to  use  as 
a  tool  for  providing  insight  into  the 
effectiveness  of  the  program. 
Results  of  the  study  appear  to  be 
very  consistent  over  the  past  five 
years  with  a  recidivism  rate  of  25  - 
30%.  Recidivism  in  this  context  is 
defined  as  those  youth  that  go  on 
into  a  higher  level  of  treatment  or  a 
more  restrictive  placement.  In 
other  words,  the  numbers  indicate 
that  AYA  has  a  success  rate  of  70 


-  75%  which,  compared  to  other 
correctional-type  programs  on  a 
national  level,  is  impressive. 

AYA  also  looks  at  the  reduc- 
tion or  suppression  of  crimes 
committed  at  a  time  interval  of  6 
and  1 2  months  after  a  youth 
completes  the  program.  Of  those 
youth  that  re-offend  after  complet- 
ing the  AYA  program,  the  results 
indicate  that  crimes  are  committed 
at  a  much  lower  rate  than  prior  to 
the  youth  entering  the  program. 
Although  there  are  other  factors 
that  may  contribute  to  the  suppres- 
sion of  offenses,  i.e.  the  efforts  of 
managing  caseworkers  and 
community  mvolvement,  the  trend 
appears  to  be  significant. 

IVISP  Helps 
Out  Special 
Olympics 

By  Tim  Mueller 

MSP  had  a  great  turn  out  in 
the  Law  Enforcement  Torch  Run 
for  the  Special  Olympics.  Thirty- 
three  MSP  staff  in  all  participated. 
Everyone  had  a  great  time  running, 
walking  or  riding  a  bike. 

A  special  thanks  to  Warden 
Mike  Mahoney  for  his  willingness 
to  donate  whatever  it  took  to  get 
the  job  done. 

Also  a  special  thanks  to 
everyone  at  MSP  who  made  it 
happen.  We  are  proud  to  say  MSP 
raised  about  $2,000.00.  This  money 
was  raised  to  send  the  Special 
Olympic  athletes  to  Billings. 
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Fire  Prevention  Booter  Bandits 
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y  Bonnie  Donaldson 
Yes,  relative  to  this  pictiire, 
looks  are  deceiving.  This  is  not  a 
masked  bandit  jumping  a  fence  to 
escape  to  the 
woods.  The 
woods  are 
probably  the 
last  place 
most  of  us 
would  be  at 
this  height  of 
a  history  making  fire  season. 
Actually,  these  are  trainees  at 
Treasure  State  Correctional 
Training  Center  (CTC)  boot  camp 
donning  handkerchiefs  to  minimize 
smoke  ingestion.  Their  goal, 
directed  by  the  drill  instructors 
(DI's),  is  to  clear — ^by  hand — a  six- 
foot  perimeter  beyond  the  jackleg 
fence. 

k      The  CTC  staff  took  a  proac- 
tive stance  regarding  the  August 
fires  raging  in  Southwestern 
Montana,  and  made  attempts  to 
fire  proof  the  grounds  of  the  facility 
as  much  as  possible.  The  last  thing 
any  correctional  facility  staff  wants 
is  to  evacuate  offenders.  While 
other  procedural  precautionary 
measures  and  drills  were  being 
reviewed  inside,  the  entire  platoon 
of  trainees  was  outside  pulling  the 
up-to-five-foot-high  weeds  and 
grass  by  hand.  This  was  in  lieu  of 
the  regularly  scheduled  physical 
training,  temporarily  cancelled  due 
to  the  heavy  smoke  and  high 
temperatures. 

As  the  ash  fluttered  in  the  air, 
the  trainees  worked  in  a  long 
straight  line  under  the  repeated 
orders  of 
"hur-ry 
JJP",  "let's 
iet  this  done 
TODAY!" 
"Stop— drink 
water — now 
get  back  to  work"  by  Sergeants 


Don  Anderson  and  Hans  Schleuter. 
As  with  any  work  detail,  inside  or 
outside,  the  trainees  make  no 
moves,  even  to  wipe  their  faces  or 
drink  water,  unless  ordered  by  the 
DI's.  Constantly  aware  of  the  heat 
and  energy  exerted  by  the  trainees, 
the  DI's  ordered  "water  calls" 
about  every  10  minutes.  New 
trainees  (in  white  overalls)  learn 
teamwork  quickly  by  working  along 
side  the  trainees  in  "blues"  who 
have  been 
in  the 
program 
longer. 

As  one 
area  was 
cleared  to 
the  DI's 
satisfaction,  the  trainees  were 
ordered  to  attention,  then  marched 
in  the  "route  step"  (eyes  down 
watching  their  step)  to  the  next 
area  needing  attention. 

A  swath  six  feet  wide  and  a 
few  feet  less  than  100  long,  was 
cleared  by  the 
47  trainees  in 
just  minutes. 
After  this 
process  was 
repeated  about 

five  times,  the  fence  perimeter  was 
completed.  It  took  about  30 
minutes,  probably  a  pint  of  sweat 
fi"om  each  trainee,  and  numerous 
orders  fi-om  the  DI's  to  complete 
the  job.  While  this  was  hot,  tiring 
work  necessary  for  the  protection 
of  the 
groimds 
and  facihty, 
it  also 
helped  in 
achieving 
some  of 
the  con- 
stant goals 

of  the  program.  They  are:  to 
develop  teamwork  instead  of  an 
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"it's  only  about  me"  attitude,  to 
allow  the  trainees  to  give  some- 
thing back,  to  foster  good  work 
ethics,  to  teach  trainees  to  respect 
and  obey  authority,  and  to  give  the 
trainees  buy-in  to  their  loyalty  to 
CTC.  Drills  were  conducted  by 
staff  to  include  trainees  carrying 
mattresses  and  footlockers  outside 
to  waiting  flatbed  trucks  in  the 
event  of  evacuation  to  the  nearby 
National  Guard  Armory.  Priority 

hstsof 
essen- 
tial 
items 
uig,i^-vz-:;^~^     to  take 
"is  JbIf^     along 
were 
re- 
viewed 
and  posted.  Necessary  Montana 
State  Prison  folks  were  notified  of 
our  plans  along  with  requests  for 
assistance.  Boxes  were  made 
handy  to  load  pertinent  files,  and 
office  areas  rearranged  for  fast 
access  to  valuable  file  cabinets. 

The 
fiery  __ 

red  sun 
rises 
each 
morn- 
ing as 
ofthis 
second 

Thursday  in  August,  the  smoke  is 
as  thick  as  fog  stinging  eyes  and 
congesting  throats,  but  there  is  a 
more  secure  feeling  that  things  are 
being  done  at  CTC  to  protect 
trainees,  staff,  and  building  fi"om 
Mother  Nature's  wrath. 
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Riverside  Happenings 


By  Jim  Baucb 
Former  Superintendent 

It  has  been  a  very  busy  time  at 
Riverside  the  past  three  or  four 
months  and  the  summer  is  shaping 
up  to  be  busy  also.  The  population 
has  been  at  or  near  capacity  for 
several  months  yet  the  staff  has 
managed  well  despite  continued 
staff  turnover.  Riverside  has  lost 
many  valuable  staff  to  higher 
paying  jobs  or  to  higher  education 
opportunities,  but  the  remaining 
staff  is  working  hard  and  the 
program  is  thriving  and  growing. 
The  loss  of  staff  has  been  difficult 
for  the  girls  because  many  of  them 
had  developed  close  working 
relationships  with  those  who  left 
and  they  feel  the  losses  like  the 
staff  feels  them.  We  continue  to  be 
hopeful  the  staff  turnover  will 
reduce  and  the  work  force  will 
stabilize. 

Math  Teacher  Jim  Waldo  and 
Science  Teacher  Brant  Flath 
conducted  a  Math/Science  Fair  on 
May  1 1*  and  the  girls  did  a  great 
job  with  their  projects.  The  staff 
went  to  the  Multi  Purpose  building 
to  view  the  demonstrations  and 
awards  were  given  to  the  girls  for 
the  best  Math  and  Science  demon- 
stration projects.  Jim  and  Brant 
work  hard  to  encourage  the  girls  to 
develop  a  strong  interest  in  Math 
and  Science  and  these  types  of 
activities  really  develop  enthusiasm 
for  learning  by  showing  how  Math 
and  Science  relate  to  every  day 
life. 

On  June  19*  Riverside  con- 
ducted another  high  school  gradua- 
tion. The  girl  who  graduated  not 
only  met  all  of  the  requirements  to 
graduate  from  an  accredited  high 
school,  she  exceeded  them  by 
amassing  24  credits.  Gail  Gray, 
Assistant  Superintendent  of  the 
Office  of  Public  Instruction,  was 
an  inspirational  guest  speaker.  She 
challenged  the  graduate  and  the 


girls  to  make  a  difference  in  life  by 
being  good  role  models  for  young 
children  and  by  doing  something 
with  themselves  to  better  the  world 
we  live  in. 

The  graduate  also  spoke  to  the 
audience  and  reflected  that  her 
mother  was  a  positive  influence  on 
her  because  she  had  always 
worked  very  hard  to  provide  for 
her  family.  The  graduate  also  spoke 
of  her  goal  to  continue  her  educa- 
tion by  attending  Cosmetology 
school.  She  was  discharged  from 
Riverside  the  following  day  be- 
cause she  turned  eighteen.  The 
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staff  at  Riverside  expects  she  will 
achieve  her  goals. 

The  summer  "Fun  Day"  series 
got  off  to  a  rousing  start  on  June 
15*  with  a  "Parents  Day."  The 
staff  invited  the  parents  of  the  girls 
to  attend  and  the  day  was  a  huge 
success.  The  parents  of  fourteen 
girls  were  able  to  attend  and 
participate  in  the  activities  that 
included  a  barbecue,  model  car 
racing  and  visiting.  The  girls 
worked  very  hard  in  the  Technical 
Preparation  class  to  design,  build 
and  paint  small  racecars  similar  to 
Indy  500  cars. 

Lee  Richardson,  Tech  Prep 
Teacher,  Brant  Flath  and  Jim 
Waldo  used  equipment  purchased 
for  this  part  of  the  curriculum  to  set 
up  drag  races  on  the  Multi-Purpose 
gym  floor.  The  cars  were  powered 


by  a  blast  of  air  from  a  compressor 
and  traveled  twenty  feet  to  the 
finish  line.  The  staff,  parents  and 
girls  cheered  as  the  double  elimina- 
tion tournament  progressed  until 
the  first  and  second  place  wiimers 
emerged.  The  racecars  were  on 
display  throughout  the  event  and 
everyone  voted  for  the  awards  for 
Best  of  Show,  Best  Car  Design 
and  Best  Paint  Scheme. 

There  was  a  photograph 
session  held  to  get  pictures  of  the 
award  wiimers,  parents  with  their 
daughters  and  a  group  photograph 
of  the  girls  with  their  cars.  It  is 
hoped  that  Parents  Day  will 
become  an  annual  event  because  it 
was  such  a  good  experience  for 
everyone  involved.  This  day  gave 
the  parents  an  opportunity  to  see 
how  their  daughters  can  translate 
learning  in  a  classroom  into  a 
positive  and  fim  life  experience. 

Riverside  is  fast  approaching 
its  third  year  of  operation  and  the 
staff  continues  to  hear  many 
success  stories  from  the  girls  who 
write  to  them.  One  girl  has  com- 
pleted one  semester  at  the  Univer- 
sity of  Montana  and  others  are 
getting  jobs,  graduating  from  high 
school  and  using  the  skills  learned 
at  Riverside  to  be  successfiU  in  the 
community.  Not  every  girl  is  totally 
successftil,  but  many  of  them  are 
doing  much  better  than  before  they 
were  committed  to  the  program. 
This  is  a  credit  to  the  hard  work 
and  dedication  of  the  staff  at 
Riverside. 

The  staff  at  Riverside  is 
always  focused  on  helping  the  girls 
gain  an  education,  work  skills,  and 
better  social  and  life  skills.  The 
staff  is  also  helping  them  to  learn 
more  about  their  personal  issues 
and  how  they  can  make  changes     < 
that  will  better  their  lives. 

Note:  Jim  Bauch  retired  on 
July  28, 2000.  John  WilUams  is  the 
new  Superintendent  at  Riverside. 
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Employee  Happenings 


I  DEPARTMENT  OF 

New  Employees 
Colleen  Graham 
Connie  Jones 
Jeana  Campbell 
Lisa  McMillian 
Trudy  Phippen 
Stacy  Bourquin 


CORRECTIONS 

Legal  Counsel  07/17/00 

Admin  Support  07/25/00 

Admin  Support  08/0 1  /OO 

Admin  Support  09/05/00 
Interstate  Compact  Spec  09/1 1/00 

Admin  Support  09/ 1 8/00 


TREASURE  STATE  CORR.  TRAmiNG  CENTER 

New  Employees 

Harlan  Sipe       Maintenance  Supervisor  08/14/00 


Wedding  Bells 


Dawn  Statton  and  Patrick  Rermie  were  married  on 
Saturday,  September  2, 2000.  Dawn  is  Administrative 
Support  in  the  Commimity  Corrections  Division. 

Colleen  Graham  and  Clay  White  were  married  on  Satur- 
day, September  2, 2000.  Colleen  is  Legal  Counsel  in 
Helena. 


DOC  Populations 

*ADP 

MSP 1,264 

MSP  Co  Jail  Hold,  Regional  Jails  &  Out-of-State 82 

Treasure  State  Correctional  Training  Center  (male) 42 

Treasure  State  Correctional  Training  Center  (female).... 4 

Montana  Women's  Prison 72 

MWP  County  Jail  Hold  &  Crossroads 66 

Pre-release  Program  (male)(07/0 1/00) 433.00 

Pre-release  Program  (female)(07/01/00)  1 12.61 

Riverside  Youth  Correctional  Facility  (07/01/00) 17 

Pine  Hills  Youth  Correctional  Facility 79 

Aspen  (09/01/00)** 55 

Evaluation/Transition  Programs** 17 

*MC 

Intensive  Supervision  (07/01/00) 222 

Probation  and  Parole  (07/01/00) 6,010 

*  ADP  the  above  information  reflects  the  *  ADP  (Average 
Daily  Population  for  March  2000.  The  Department 
calcultes  the  Average  Daily  Population  based  on  total 
care  days  divided  by  the  number  of  days  in  the  period. 
*MC(Monthly  Caseload 
**  Actual  Count 


MONTANA  STATE  PRISON 

New  Employees 

Marty  Hanson 

Corr.  Officer 

07/03/00 

Correctional  Officers  hired  on  07/3 1/00 

Bruce  Duxbur> 

Jerry  Foster 

Joseph  Fultz 

Lee  Gottfried 

Andrew  Hawkins           Darin  Hellekson 

Eric  LaPier 

Roy  Mclntyre 

ShanonMalek 

John  Murphy 

Douglas  Oldham             David  Pickle 

Robbi  Rowe 

Tenessee  Stroup 

Darrel  Vanderhoef 

JeffBaslington 

Food  Service  Sup. 

07/10/00 

Amy  Grinolds 

Purch  &  Supply  Spec. 

07/10/00 

Alison  Lanctot 

Admin.  Support 

07/10/00 

Bruce  Squires 

RNII 

07/10/00 

Tara  Josephson 

Mail  Clerk 

07/24/00 

Judith  Burke 

Admin  Support 

08/14/00 

William  Connors 

Cook  Chill  Tech 

08/14/00 

Lindy  Lease 

Cook  ChiU  Tech 

08/14/00 

Kamala  Verlanic 

Food  Serv.  Sup. 

08/14/00 

Catherine  Crouch 

Food  Serv.  Sup  . 

08/21/00 

Maria  Hanson 

MaU  Clerk 

08/21/00 

Kit  Olszewski 

CD  Counselor 

08/21/00 

Is  this  Mike  Cronin  's 
replacement? 


Address 
Changes 

I  am  in  the  process  of  updating 
the  mailing  list  for  The  Correctional 
Signposts  and  I  need  your  help. 

Please  notify  me  of  any 
changes  that  need  to  be  made  to 
your  address  label. 

Also  if  you  no  longer  wish  to 
receive  this  publication,  please  let 
me  know  so  that  I  may  remove 
your  name  from  the  mailing  list. 

If  you  have  suggestions  for 
future  issues,  feel  free  to  send 
them  to  me  also. 

You  may  call,  write  or  email 
me  with  any  changes.  My  phone 
number  is  (406)444-49 1 8,  the 
address  is  Department  of  Correc- 
tions, PO  Box  201301,  Helena,  MT 
59601  and  my  email  address  is 
stownsend@state.mt.us. 

Thank  you  for  your  assistance. 

Sherri  Townsend 


~''~(^Uc  Safety  &  Tt^ty^^ 


DEPARTMENT  OF 
CORRECTIONS  MISSION 
The  Department  of  Corrections 
is  dedicated  to  public  safety  and 
trust  by  holding  adult  and  juvenile 
offenders  accountable  for  their 
actions  against  victims  through 
custody,  supervision,  treatment, 
work,  restitution  and  skill 
development. 


1625  copies  of  this  public  document  were 
published  at  an  estimated  cost  of  $.27  per 
copy,  for  a  total  cost  of  $446.82,  which 
includes  $279.68  for  printing,  folding, 
tabbing,  and  labeling  and  $  167. 14  for 
distribution.  Printed  by  Montana 
Correctional  Enterprises. 


MONTANA  DEPARTMENT  OF  CORRECTIONS 
Sherri  Townsend,  News  Editor 
1539  11th  Avenue 
PO  Box  201301 
Helena  MT  59620-1301 
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